
Clubs for Young People 

Somewhere to belong...

Understanding and defining positive activities for young people

It is an educational positive 
activity.

For example, a homework club, 
a football club with coaching,  

or a youth work session.

Activities using youth work 
approaches and methods to 

foster young people’s personal 
and social development are a 
specific sub-set of educational 

positive activities.

YES

YES

YES

Does this activity take 
place in young people’s  

leisure time?

It doesn’t count as a ‘positive activity’ for Plings.

But, sports and other physical activities (dance, 
aerobics, etc.) provided in the school curriculum 

do count towards the entitlement of all young 
people to two hours sporting activity each week. 

NO

Does this activity  
actively contribute to  
an ECM Outcome?

It may be leisure-time activity – but it doesn’t  
count as a ‘positive leisure-time activity’. 

 
Positive activities need to contribute to at least  

one of the 5 ECM Outcomes: being healthy; staying 
safe; enjoying and achieving; economic wellbeing 

and; making a positive contribution.

NO

Does this activity  
actively facilitate young 

people’s formal or 
informal learning

It is a recreational positive activity.

For example, a football club without coaching,  
or an activity fun day which has no set objectives  
to equip young people with new skills or to help 

them reflect on their informal learning 
from the day.

NO

 
Recreational and educational activities might fall  

into one of the following categories:

	 1	 Sport 
	 2	 Art 
	 3	 Music and dance 
	 4	 Adventure 
	 5	 Entertainment 
	 6	 Clubs and games 
	 7	 Volunteering 
	 8	 Learning
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Clubs for Young People 

21st Century Youth Zones

A personal view on the essentials for creating the best youth club possible. 
(Jeremy Glover MBE, Bolton Lads & Girls Club) – July 2009.

A good club is at the centre of the community, with strong leadership and vision – always evolving, 
never static, pro-active and reactive, innovative, creative and prepared to take risks.

Young People not even at the centre – at the front.

All work with young people is based around YOUTH WORK ethics, values and principles.

Location	 -	 The right place: town centre; neutral: no territory, therefore,  
		  no gang issues 
	 -	 Accessible 
	 -	 Makes a statement. This is what we provide for our young people

Quality	 -	 New and purpose-built 
	 -	 The highest possible specification 
	 -	 David Lloyd quality, not a hut at the edge of a gloomy park

Design	 -	 The building should be functional 
	 -	 Based on an understanding of how young people engage, 
		  socialise and then participate

Welcome/Atmosphere	 -	 The hardest thing to get right, the easiest to get wrong: it is 
		  complex and important – you work at it every day and after being 
		  in a club for five minutes, you know if you have got it right or 
		  wrong

Voluntary Relationship	 -	 Must be a completely voluntary relationship: young people come 
		  because they want to

Staff	 -	 A mix of paid and voluntary staff is essential: the messages which 
		  volunteers give to young people can never be over-estimated, 
		  particularly for those who have chaotic lives and have had a 
		  lifetime of involvement with professionals 
	 -	 All staff and volunteers trained to the highest possible standards 
	 -	 The relationships which develop between Youth Worker and Young 
		  Person are central and fundamental

Safe	 -	 All young people must feel 100% safe and welcome

Activities/Focus	 - Offer a complete range of activities: preferably both arts and 
		  sports. But whatever is on offer, aspire to be the highest standard, 
		  all should be developmental so young people can ‘mess about’  
		  or pursue the sport/activity to the highest possible level 
	 -	 Never less than 25 different activities available every evening 
	 -	 Make it impossible for young people not to participate

Involvement/	 -	 Forums, committees: young people need to have a voice and 
Participation		  ownership of the Club 

Open	 -	 Be open whenever schools are closed: seven days a week, all day 
		  Saturday and Sunday

Cheap	 -	 A nominal fee and then no extra charges for activities, but the fee is 
		  important: charge 40p for four hours of complete access, 39p and 
		  you don’t get in

Somewhere to belong...




